INTRODUCTION

In pursuit of its goal to improve efficiency and
accountability, the Mona Campus in academic year
2005-06, continued to advance the transformational
agenda, begun under the former principal Professor,
the Honourable Kenneth O. Hall, in 2005 with the
establishment of the Strategic Transformation Team

(STT).

Without exception, the Faculties and administrative
divisions set targets consistent with this mission and
the STT continued, as in the previous year, to initiate,
administer and monitor catalytic transformational
activity. Also in concert with its mission and acknowl-
edging that appropriate infrastructure is critical to
achieving quality output, the Campus, within its limit-
ed financial resources, invested in improving and

enlarging its physical and technological infrastructure.

Thus, it added to buildings, made improvements to
the teaching and administrative facilities, invested in a
comprehensive roof repair programme and imple-
mented a number of technology applications to

enhance operational efficiency.
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